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Meeting Notes 9-26-00 (Tom Simoes Navy

Programming)
Elaine Kujawa (Elaine Kujawa), 09/27/2000 - 02:08 PM

Date: 9-26-00

Subject: Meeting with Tom Simoes (Branch Head of Navy
Programming - N80)

Client Attendance: Tom Simoes

KPM G Consulting Attendance: Steve Schwab and Elaine Kujawa

Areas of Discussion:

General Comments on work flow and information flow within the PPBS
Process.

= Thetransition from the Programming to the Budgeting phase
iswhere the problems are. The magjor problems are not with
the individual processes themselves however.

= The DoN POM becomes the starting point for the DoN
Budget and the DoN Budget becomes the starting point for
the next DoN POM. Itisan iterative process.

= The"Prior years FYDP information™ input on the IDEFO
model isavery broad term. Itincludesalot of different
information and is the baseline that RSs use to develop the
POM.

= N82 submits both the POM and the Budget.

N82 and N80 maintain different database (WINPAT - N80 and NBTS -
N82) because OSD requires two different formats when submitting
information — appropriations and Program Elements (PEs). OSD is
driving part of the historic lack of coordination between programming
and budgeting. To an extent, no matter what N80 and N82 do to
coordinate better, they are till slavesto OSD and their information
requirements.

The Resource Sponsors need accurate baseline information when
developing the POM.

Discussion of Information Systems that support the Programming
process

= Themain database is WINPAT.

= N80 also uses MS Excel extensively during the POM build —
it allows for greater security because the WINPAT databaseis
open for everyoneto see. They can use Excel internally to
N80 and restrict who sees it.

= Thereisasignificant amount of offline spreadsheets being
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used. Information isusually then rekeyed into WINPAT.

Recommended speaking with afew of the major Resource Sponsors:

- N6
- N4
- N88

Reviewed the IDEFO model (Navy Programming) to date. Overall, the
IDEFO model looked accurate.

= Recommended some changes to the interaction of the SPPDs
and BAMs with regards to SPP devel opment.

= ZOWSscan beissued at any time after the RSs submit their
SPP briefs and up to the point that SECNAV reviews and
approves the POM.

= TheR3B and the IR3B process has been changed and are
now called R2B / IR2B. A new instruction on the R2B /
IR2B process was issued (OPNAYV Instruction 5420.108B)
detailing this change. We received a copy and will review
and incorporate any significant changes to the model.

The Sponsor Program Proposal (SPP) takes the form of updatesto
WINPAT in addition, to a hard copy cover letter that summarizes the
updates and mgjor changes.

Thereisroom for improvement in how action on Component
Commander Issue Papers (CCIP) istracked. After CCIPs are received,
they are reviewed and are either funded or not funded. Generaly
speaking, if they are not funded it isfor one of two reasons. Thefirstis
that thereisalack of funding. The second isthat the RS believes the
issue should not be funded. If they are not funded, there is often times
poor communication back to the fleet as to why they were not funded.
Communications back to the fleet could be improved.

Need to look at how N82 submits the database to OSD. WINPAT is
converted to NBTS before being submitted.

OSD isabig player in the process. It may be beneficial to talk to
someone in OSD.

Program Elements — Believesif OSD would back off the requirement to
use PEs, then N80 would have no problem dropping PEs as the basic data
element in WINPAT and instead use appropriations/ BLIS/CLIs. This
would allow N80 to interact with Budgeting more effectively because
appropriations/ BLIs are what NBTS and budgeting use.
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